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WINSTON-SALEM STATE ANNOUNCES

RESTRUCTURING PLAN TO REDUCE BUDGET

WINSTON-SALEM, N.C. (June 29, 2009) -- Winston-Salem State University announced today that it will institute a restructuring plan that includes eliminating 16 filled positions as part of its efforts to reduce the school’s overall budget.  The plan will not eliminate any faculty positions.  

The budget reduction plan also includes eliminating approximately 30 vacant positions, reorganizing certain programs and operational changes designed to generate savings.  These efforts will reduce the total operating budget for the university by $7 million to $9 million, depending on actual savings realized during the next fiscal year. 
According to Chancellor Donald J. Reaves, the university is taking a three-pronged approach to deal with reductions in state funding that will occur in the fiscal year beginning July 1 and continue with the 2010-2011 budget as well.

“Given the current economic conditions that all schools in the University of North Carolina System are facing, we have to take the steps necessary to reduce our operating costs,” said Reaves.  “We are adjusting our budget through reorganizing certain areas, realigning specific functions and developing a cost-savings plan in conjunction with job eliminations.  In addition to adjusting our budget to deal with the reduction of funds received from the state, we will reallocate resources to support our major priorities.  
“Our first commitment is to improving student retention and graduation rates and that will require an incremental investment in our University College.  We will be expanding our efforts to provide support for incoming freshmen to help ensure their future success at WSSU.  We also will enhance funding for Campus Safety and University Advancement.  Having a safe campus and raising funds needed for student scholarships and additional program support are two of our other key priorities.
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“Eliminating positions is never easy.  These decisions are extremely difficult because they affect our employees, the university family and the community.  Yet, we believe we have no choice at this time but to take the steps necessary to ensure the future of our students and WSSU.”


Under the restructuring, the Child Development Center and Laboratory School at the university will close on August 21, eliminating eight jobs.  Parents currently using the Center will receive a tuition reduction for the remaining weeks of operation and information on other options for their children.


“The Center has served as a training laboratory, particularly for students in our teaching and nursing programs, and we have been able to subsidize it over the years.  Our current budget will not allow us to continue to spend money on the Center when there are other alternatives available in the community for our students,” Reaves explained.
  
Another eight administrative or professional positions will be eliminated in various areas of the university.  Additionally, 21 employees will be impacted by program reorganizations with 13 being reassigned to new areas and eight maintaining their existing positions as part of a different group.  These changes include:

· Continuing to serve adults completing degrees during the evening and on weekends, but moving the functions of the Division of Evening Weekend College to Enrollment Services or the academic units to eliminate duplication of efforts;
· Restructuring the School of Graduate Studies and Research by reassigning some employees in certain functions to Enrollment Management or the academic units;

· Creating a new Enrollment Management organization that includes combining certain positions; adding positions from the School of Graduate Studies and Research; and reassigning additional functions to Enrollment Management;

· Reassigning the STEM Scholars functions to a council of representatives from the academic units for biology, computer science and mathematics; and
· Other organizational realignments that are designed to improve the operational efficiency of the university.

The savings portion of the budget reduction plan includes a variety of items 

ranging from reducing the number of cell phones being used to standardizing campus supplies.  


 “We will continue to investigate all possible budget reductions,” Reaves said.  “Yet, we have understood for months that we were going to have to flatten our organization, consolidate some areas and generally re-examine everything we do.  We must be able to provide our students with the education and support services they need within any budget constraints we face.”
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